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Foreword by the Chairman of the
Board of Directors and the Chief

Executive Officer

Dear Customers, Business Partners, Shareholders
and Colleagues,

Allow us to begin this 2025 annual report of
Stredoslovenska distribu¢na with our traditional
brief review of the most significant events of the
year, supplementing the facts and results with

a few personal reflections and friendly words.

Our Company has been distributing electricity
for an impressive 102 years, so one of the

key indicators of its performance and financial
management—in addition to the aforementioned
continuity—is the volume of electricity it has
physically transmitted through its lines over the
course of the year. In 2025, it was nearly 6.4
TWh, which is slightly more than in the previous
year. Although this may not always be strictly
related to an increase in the number of supply
points, in this case it was, at least in part. By the
end of the year, our distribution area included
more than 795,000 supply points, with the
number increasing by approximately 5,000
year-on-year.

Generation sources are also an essential part of
our infrastructure. Their number has been on the
rise in recent years, particularly given the rapid
expansion of renewable energy sources. At the
end of last year, we had approximately 22,000 of
them connected. Their number has increased by
about 3,000 compared to 2024.

The fact that the number of supply points

and generation sources connected to the

grid has been growing steadily over the long
term necessitates concurrent investments in
the development and reinforcement of the
distribution network at all voltage levels. SSD
has invested more than EUR 75 million this year.
That was approximately five million more than
the previous year. Of this amount, EUR 34 million
was allocated to improving the quality of the
electricity distributed, and EUR 22 million went
toward building new power lines and supply
points, whether on the customer side or for
feeding electricity into the grid.

Strategic investment projects include the
construction of a new 110/22 kV transformer
substation in Rimavska Sobota, intended primarily
to supply the emerging industrial park, but which
will also have a positive impact on the quality,
stability, and security of the electricity supply

for the wider region. Another equally important
project that was underway throughout the year
was the construction of a new high-voltage
power line from Zarnovica to Nova Baria. Its main
benefit will also be the development of industry.

As for the Company’s financial health, its long-
term stability is reflected in a net profit of just
over EUR 61 million. This is approximately EUR 5
million less than in 2024, and is primarily due to

lower revenue from the loss tariff. However,
from a longer-term perspective, this does not
represent a significant fluctuation, so we can
view this result positively.

Another indicator we can be satisfied with
is the rate of unplanned interruptions in the
electricity supply. In this regard, we have
seen a slight improvement compared to
the previous year in both the number and
duration of interruptions on average per

supply point.

Adverse weather conditions caused two
disasters in 2025. Both took place during
the summer months and required the full
commitment of our colleagues in dispatch,
maintenance, and construction, as well as
many other support departments. In both
cases, we were able to bring the situation
under control within the standard timeframe,
which confirms our readiness to restore
power supply gradually to all customers, even
under extreme conditions.

It is very important to realise that behind
everything we have mentioned so far lies the
professional, dedicated, and often selfless
work and cooperation of our colleagues

and partners. Since it is deeply valued and
considered the foundation for the successful
continuation of our mission, we constantly
strive to create appropriate conditions for
them, whether in the form of safety and

Ing. Frantiek Cupr, MBA
Chairman of the Board of Directors
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professional training, development courses,
or social policies and events aimed at
strengthening relationships and

corporate culture.

An integral part of this is a serious approach
to social responsibility. That is why we invest
in various environmental protection projects
every year, and we also support community
initiatives and charitable organisations. We
are well aware of the wide-ranging impact
our activities have on the daily lives of people
in the region we manage. That is why, if you
were to ask our colleagues, the vast majority
would confirm that they do not view their
work merely as a profession, but as

a meaningful calling.

We would like to extend our sincere thanks
to everyone who helps fulfil our Company’s
mission, vision, and values. As is our tradition,
we all wish to be able to build systematically
on all that has been beneficial and to face
the challenges ahead with determination and
resolve, addressing them effectively.

Best regards,

Mgr. Ing. Marek Strpka
Chief Executive Officer



Stredoslovenska distribuénd, a. s., (hereinafter:
,SSD, a. s.” or the ,Company”) was founded
with the business name Stredoslovenska
energetika-Distribucia, a. s., on 22 March 2006.
It was entered in the Commercial Register of
the District Court in Zilina on 8 April 2006. The
incorporation was initiated by the obligation of
Stredoslovenska energetika, a. s., to implement
the legal separation of activities associated with
the operation of the distribution system, the
so—called unbundling. The Company operates
in the Zilina, Banska Bystrica and part of the
Trencin Regions, where it distributes electricity
to more than 795,000 supply points for
customers, i.e., entrepreneurs and households.
The Company started its operation on 1 July
2007, when according to Article 25(1) of the
Energy Act (unbundling), the distribution system
operator was unbundled by contribution of part
of the Company—Division 7000—Distribution
System Operator—to the registered capital

of the subsidiary company Stredoslovenska
energetika-Distribucia, a. s. On 1 March 2018,
Stredoslovenska energetika—Distribucia, a. s.,
changed its business name to Stredoslovenska
distribuc¢na, a. s.

Business name:

Address:

Reg. No. (ICO): :

Tax ID No. (DIC): :

VAT ID (IC DPH):

Bank details:

IBAN:

BIC:

E-mail:

Website:

- N\

Stredoslovenska distribuéna,

a. S..

Pri Rajcianke 2927/8,
010 47 Zilina

36442151
2022187453
SK 2022187453

VUB, a. s, Zilina

SK44 0200 0000 0021 4355
0551

SUBASKBX

The joint-stock company is regis—
tered in the Commercial Register
of the District Court Zilina, Section
Sa, Insertion no. 10514/L, incor-
poration date 8 April 2006.

prevadzkovatel@ssd.sk

www.ssd.sk

Stredoslovenska distribu¢na, a. s., pursues its
business activities based on licences granted
according to special laws of the Slovak Republic
and carries out the following main activities:

+ Distribution of electricity,

* Assembly and repair of measuring and control
technology,

* Design and construction of electrical equipment,

+ Advisory activities in the energy sector,

 Engineering activities and related technical
consultancy,

* Rental of energy equipment,

« Constructions and changes thereto,

* Repairs, expert inspections and technical
examinations of electrical classified technical
equipment in the scope of S, O (OU, R, M)-
-E1-A,

* Assembly of determined metering devices.

The Company’s core business is the distribution
of electricity to final customers, which in most
cases is invoiced through electricity traders in
the form of the so—called Contract on composite
electricity supply.
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Shareholder Structure

The sole shareholder of Stredoslovenska
distribu¢na, a. s., holding 100% of shares, is
Stredoslovenska energetika Holding, a. s., with its
registered office at Pri Raj¢ianke 8591/4B, 010
47 Zilina, Reg. No. (ICO): 36403008, registered
in the Commercial Register of the District Court
in Zilina, Section Sa, Insertion number 10328/L,
incorporation date 1 January 2002.

2.5

Company Management during the
Year Ended on 31 December 2025

Board of Directors:

Chairman of the Board
of Directors

Ing. Frantisek Cupr, MBA
Mgr. Michal Mo§ko, MBA

Mgr. Peter Matus, MBA

Mgr. Marcel Matovéik

Ing. Roman Filipoiu

Petr Kozojed

Vice-Chairman of the Board
of Directors, until 30 June 2025

Vice-Chairman of the Board
of Directors, from 1 July 2025

Member of the Board
of Directors

Member of the Board
of Directors

Member of the Board
of Directors

Supervisory Board:

Bc. Mgr. JUDr. Nada
Lorencova

Gary Mazzotti

Ing. Martina Merava

Mgr. Karin JaniSova

Ing. Milan Panaéek

Ing. Marian Krnaé

Ing. Dusan Majer

Ing. Igor Pistik

Ing. Miroslav Martonik

~N /0

Chairwoman of the
Supervisory Board

Vice-Chairman of the
Supervisory Board

Member of the
Supervisory Board

Member of the
Supervisory Board

Member of the
Supervisory Board

Member of the
Supervisory Board

Member of the
Supervisory Board
elected by employees

Member of the
Supervisory Board
elected by employees

Member of the
Supervisory Board
elected by employees




Annual Report 2025 Stredoslovenska distribu¢na, a. s.

DISTRIBUTION SYSTEM
STRATEGY
Section Director

ENERGY ASSETS PROJECT MANAGEMENT
Division Director Section Director
OFFICE OF THE BOARD O
DIRECTQRS AND CEO DISPATCHING
Section Director Section Director
ASSEMBLIES NORTH
COMPLIANCE OFFICER Seeiten Diese:
CONSTRUCTION AND
ASSEMBLY ACTIVITIES
Division Director
REQULATION ASSEMBLIES SOUTH
Section Director Section Director
CUSTOMER CARE
BOARD OF DIRECTORS Section Director FINANCE
CUSTOMER SERVICES Section Director
Division Director
LEGAL ELECTRONIC SERVICES OF
Section Director CONTRACTUAL .PROCESSE\ INNOVATION AND DATA
Section Director . .
Section Director
DATA PROTECTION
OFFICER
FINANCE AND INTERNAL ASSET MANAGEMENT AND
SERVICES TRANSPORT
HR Division Director Section Director
Section Director
PURCHASE AND WAREHOUS
OPERATION OF POWER MANAGEMENT
INSTALLATIONS Section Director
OPERATION AND Section Director
MAINTENANCE OF POWER
INSTALLATIONS INFORMATION TECHNOLOGI!
Division Director MAINTENANCE OF POWER Section Director

INSTALLATIONS
Section Director
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Company Activities

3.1
Significant Events in 2025

Customer Services

The Customer Services division carried out
a number of activities related to changes in the
electricity market, as well as in the area of data
provision and changes to current price lists.

* They launched a targeted communication
campaign regarding changes to the electricity
distribution rate schedule, which significantly
affected some customers in the household
segment.

* We collaborated with the Ministry of Economy
of the Slovak Republic on a project aimed at
providing energy assistance to residents in light
of rising electricity prices.

* We have been working on preparations for the
change in the submission of invoice documents
to suppliers via OKTE, effective
1 January 2026.

* By streamlining our internal processes,
we reduced the time required to process
deductions into invoice documents from five to
four days, while maintaining data quality.

+ We continued to digitise communication in
processes for SSD customers.

12

Operation and Maintenance of Power
Installations

During 2025, we recorded two energy disasters
in June and July, and several local emergencies.
The cost of clearing up the disaster at all voltage
levels totalled EUR 430,000.

3.2
Investment Planning,
Key Investments in 2025

Identifying the development potential of each
region, strengthening the critical points of the
system and its physical renewal are the constant
objectives of the investment, which is also linked
to the need to manage and upgrade current and
new technologies to capture the trends of the
society.

The speed of investment implementation from
the identification of the need is influenced in no
small measure by the development of legislation,
permitting processes as well as the readiness or
condition of the affected areas. The planning and
prioritisation of individual activities depend on

a number of factors.

We divide investments according to their
nature into three main categories:

* New connections

* Quality and increase of the transmission
capacity of lines

» Other investments linked to the distribution
activity

Structure of investment expenditures in
2025 by individual sections:

Quality and increase of the
transmission capacity of lines

EUR 34.2 milion

Other investments associated

with the distribution activity (distribution
transformers, IT, measuring sets,
vehicles and others)

EUR 18.6 milion

New Connections

The New Connections category includes
investments that address the development of
the distribution system. In essence, they meet
the requirements of connecting new supply
points at all voltage levels. These activities
also increase the possibility of connecting
new renewable sources. In 2025, we invested
EUR 19.9 million at the high voltage (HV)

and low voltage (LV) levels. We completed
274 constructions. At the very high voltage
(VHV) level, we invested EUR 2.7 million

for connecting supply points in designated
locations.

Quality and Increase of the Transmission
Capacity of Facilities

In 2025, we invested EUR 17.2 million in

the HV/LV level to improve the quality

and increase the transmission capacity of
our facilities, representing 104 completed
constructions. At the VHV level, we

invested EUR 13.1 million and completed
nine constructions. The purpose of these
investments is to ensure the quality, reliability
and continuity of electricity distribution.
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In the area of construction of optical
infrastructure for the future development of the
network and the related necessary network
modifications, we invested EUR 3.9 million and
completed 78 constructions.

Other investments linked to the distribution
activity

To ensure a smooth and secure running and
operation of the distribution network, the
most significant investments in this category
in 2025 were expenditures for the acquisition
of distribution transformers worth EUR 3.1
million, metering sets worth EUR 4.2 million,
information technology worth EUR 6.9 million,
vehicles and machinery worth EUR 1.9 million,
and construction and repair of buildings worth
EUR 1.1 million.

3.3

Main Activities and Investments in
Terms of the Development of the
Distribution System

In 2025, ACER issued Decision No. 05/2025,
approving the joint proposal of the European
Network of Transmission System Operators
regarding the type and format of data

and the methodology for TSO’s and DSO’s
flexibility needs analysis. The Regulation
requires the regulatory authority or a body
designated by the Member State to regularly
prepare a report on estimated flexibility
needs at the national level for a period of

at least the next five to ten years—the FNA
report. Our Company is implementing the
regulations through a cooperation agreement
to prepare a report on estimated flexibility
needs at the national level.
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The results of a study on reactive power flows
from the distribution system to the transmission
system indicated a need for reactive power
compensation in the distribution system. Based
on these results, we are preparing to install
compensation coils in Suc¢any, Varin, Ladce,

and Medzibrod.

In cooperation with SEPS, a. s., we replaced the
T401 transformer in Varin, which also required
related modifications on the SSD side.

The key activities in 2025 included preparations
for the construction of the new 110/22 kV
Donovaly power station and the 110 kV feeder
line from the Medzibrod power station.

« Completion of the construction of the new
110/22 kV Rimavska Sobota—Industrial

Park substation, including its connection to

the distribution network and putting it into
operation. We have thus ensured power supply
to the new industrial park in Rimavska Sobota
and, at the same time, improved the stability
of the distribution area. We implemented the
construction project in collaboration with MH
Invest, s. r. 0.

Completion of the comprehensive
reconstruction of the 110/22 kV Martin-Kosuty
substation, thereby achieving our goals of
stabilizing and increasing the capacity for
electricity distribution in the Martin area.

A direct form of support for development is
the construction of a HV connection for the
new hospital in Martin and the fulfilment of

14
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requirements for electric vehicle charging
infrastructure.

Completion of the reconstruction of VHV

line No. 7701, which directly increased the
transmission capacity between the Hricov and
Byt€a substations. As part of a broader plan, the
transmission capacity between the Varin and
Povazska Bystrica substations was increased;
at the same time, we optically interconnected
these substations on this VHV line by installing
a combined ground cable.

Upgrading the Krasno nad Kysucou substation
with a second VHV/HV transformer with a
capacity of 40 MW. As part of the upgrade,
we constructed a separate bay in the 110-kV
substation and installed a new prefabricated
switchgear. By installing a new transformer, we
have improved the reliability of the electricity
supply in the region.

Completion of the construction phase at the
new switching station in Nova Bana, including

the installation of key technological components.

We have begun construction on a 14-kilometre
section of HV power lines from Zarnovica to the
new substation. These initiatives are intended
to meet the region’s demand for electricity and
thereby ensure its industrial development.
Upgrading and expanding the control system
for internal consumption and protective devices
to enhance the safety of the distribution system
at the 22 kV Trstena—Ustie nad Priehradou
substation. We coordinated the work with
Slovenskeé elektrarne, a. s.
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+ Continuation of work on the preparation of
project documentation and related engineering
activities for the Ladce and PovaZska Bystrica
areas. The scope of the projects includes the
reconstruction and expansion of the 110/22
kV Ladce substation, the conversion of the
2x220 kV power lines to 2x110 kV, and the
construction of new 110 kV power lines

to the new 400/110 kV substation, which

will be built by SEPS, a. s. The goal of these
future investments is to meet the demand for
electricity in the Povazie region as well as to
accommodate the planned decommissioning of
the 220 kV transmission system by SEPS,

a. s. By the end of 2025, following the
necessary adjustments and approvals of
municipal zoning plans, legally binding zoning
decisions were issued for the SSD projects and
construction proceedings were initiated.
Continuation of design work for the extensive
reconstruction of the Banska Bystrica—Banos,
Banska Bystrica—Foncorda, Nizng, Lieskovec,
Teplicka nad Vahom, Cadca, and Zavazna
Poruba substations.

2016 179 0.60
2017 140 0.49
2018 190 0.60

SAIDIP SAIFIP
2019 194 0.65
2020 194 0.64
2021 227 0.78
2022 243 0.84
2023 220 0.77
2024 276 0.95
2025 298 0.98

In the event of unplanned interruptions in

the electricity supply caused in particular by
failures (whether due to adverse weather or
technical reasons), the priority is to restore the
distribution in the shortest possible time and in
accordance with the terms defined by Decree
of the Regulatory Office for Network Industries
No. 236/2016 Coll., which regulates the quality
standards of electricity transmission, distribution
and supply.

In this context, we achieved the following
parameters:

2016 86 2.19
2017 91 1.97
2018 96 2.08
2019 105 2.24
2020 86 1.75
2021 97 il
2022 102 1.93
2023 91 1.61
2024 93 1.69
2025 86 1.48




Due to extreme weather conditions, mainly
severe storm, gusty winds and heavy rain, two
disasters occurred during 2025 with significant
interruption of electricity distribution. Our
distribution area was mainly affected by energy
disasters in June and July. They hit especially
the mountainous regions of Povazie, Turiec,
Orava, Liptov, Horehronie, and Gemer. However,
outages also occurred in other parts of central
Slovakia. The damage was caused primarily by
uprooted trees that had leaned against or fallen
onto electric power equipment. This resulted in
frayed and damaged wires, bent brackets, broken
support points, and shattered insulators. Not only
the lines, but also the HV and LV stations and
VHV equipment. To eliminate the consequences
of outages, our employees often worked in

very difficult-to—access terrain and demanding
natural conditions. Their aim is always to restore
the distribution of electricity to customers in the
shortest possible time.

3.5
Technical Parameters of the
Distribution System in 2025

TECHNICAL PARAMETERS OF THE DISTRIBUTION SYSTEM

Total length of the distribution system in km 32,579
VVN 2 526
HV 10, 389
Lv 19, 664

Number of transformer substations, substations,
X 9, 484

transformer stations
VHV Substations in stations TS/VHV 6
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TECHNICAL PARAMETERS OF THE DISTRIBUTION SYSTEM

VHV/HV transformer substations 55
HV/HV transformation and switching stations 110

HV/LV distribution transformer stations

trafostanice VN/NN s

3.6
Environmental Protection and OHS

We continue to consider ensuring the health and
safety of our employees, suppliers, customers,
and the public a priority and a value to which we
are committed.

In June 2025, we successfully completed an
external surveillance audit of our integrated
management system according to ISO
14001:2015 and ISO 45001:2018, which
reviewed key areas of environmental protection
and occupational health and safety and assessed
compliance with the relevant standards. The
result was a statement of compliance with both
international standards.

We also participated in the Europe-wide
campaign ,Safe and Healthy Work in the Digital
Age"” organised by the European Agency for
Safety and Health at Work. We organised OHS
and ENVIRO days at our centres of Banska
Bystrica, Ziar nad Hronom, and Zilina. These were
full-day activities with employees, where we
discussed, educated, and informed employees
about news in both areas and provided practical
demonstrations of how to deal with risky
situations they may encounter in their work.

N

N/
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Environmental Awareness and Sustainable
Development

In line with EPIF policy, we carry out activities

to eliminate risks to biodiversity. In 2025, in
cooperation with the State Nature Conservancy
of the Slovak Republic, we successfully resolved
registered complaints regarding the deaths of
protected avifauna species on the power grid.
We are continuing the process of assessing the
sustainability of SSDs in accordance with the
CSRD and EU taxonomy in cooperation with

a consulting firm.

Protective elements installed in 2025 on the distribution network

Bird flight deflectors 60 pcs
Barriers against nesting storks 16 pcs
Nesting platforms for storks 13 pcs
Console protectors CHK | and CHK Il 300 pcs
Warning balls 22 pcs

As is now tradition, we organised Earth Days
in April for SSE Holding employees. In 2025,
we focused our educational and promotional
activities on lectures and discussions related
to the volunteer work of our employees at the
Animal Rescue Centre in Zazriva. We supported
and also continued our cooperation with the
civic association PoziCana planéta pre Skoly
(Borrowed Planet for Schools), which focuses
on environmental education and awareness for
sustainable development.

—
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3.7
Employees

As at 31 December 2025, SSD had 1,443
employees. The evolution of staff numbers during
the year was influenced by an increased number
of hirings. Staff turnover decreased year-on-year
from 6.1% in 2024 to 3.7% in 2025, representing
a significant improvement in workforce stability.
As at 31 December 2025, the average employee
age is 44.6 years, the same as in 2024. However,
the workforce continues to include a significant
proportion of employees approaching retirement
age, who will need to be replaced. Human
Resources is working on a workforce renewal
programme that will ensure that the jobs of
departing staff are filled by identifying key
positions, working with secondary schools and
universities, and grooming successors.

Structure of employees by gender

As at 31 December .
- #0%8 . (In %)

Female 254 18 %
Male 1,189 82 %
Total 1,443 100 %




Education

In 2025, we continued to systematically

enhance the expertise and competencies of our
departments. The cornerstone of our Company
remains the provision of mandatory professional
training, which is directly mandated by law and is
essential for the safe performance of specific job
roles.

We paid particular attention to internal training.
At our training centre in Ziar nad Hronom, which
features a training ground, regular refresher
courses on working with low-voltage live
equipment were held, supplemented by tests of
knowledge regarding safe work procedures.

We have expanded our internal training
programme portfolio to include key topics

such as quality standards in the energy sector,
cybersecurity, the basics of corporate finance,
Lean Six Sigma, and innovations and changes in
consumption and payment methods at supply
points.

The traditional management seminar remained an
important part of our corporate culture; in 2025,
it provided a platform for discussing professional
topics through expert presentations by our
employees.

18
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In addition to internal activities, our colleagues
expanded their knowledge by attending public
seminars, conferences, and workshops. We also
supported development in the area of soft skills
through a combination of in—person and online
training.

The key indicators in the area of education
for 2025 were the number of employees
who received training (12,022) and the total
investment in education (EUR 649,467).

Professional Experience and Cooperation with
Schools

It is essential for our Company to ensure the
continuity of expertise in the strategic energy
sector. In the 2025-2026 school year, we
therefore continued to develop close cooperation
with secondary vocational schools specialising in
heavy—-current electrical engineering.

Our goal is not only to spark young people’s
interest in this field, but above all to nurture

a generation of professionally prepared
graduates. During the reporting period, we
conducted practical training in collaboration with
the following partners:

Secondary Vocational School of Electrical
Engineering in Zilina

Joint School in Banska Bystrica

Secondary Vocational Technical School in Cadca
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As part of these partnerships, we welcomed 22
students to our facilities who expressed an active
interest in pursuing a career at SSD. Through this
initiative, we are directly investing in the safety
and reliability of the power grid by providing
high—quality training to our future colleagues.

Trainee Programme

For the thirteenth year in a row, we have been
successfully running our trainee programme,
which is centred on identifying and retaining
talented university students interested in the
energy sector and related fields. The programme
is designed to provide students with a unique
opportunity to apply their theoretical knowledge
from the classroom to the complex challenges of
real-world operations.

In 2025, we welcomed 17 motivated students to
various departments within the Company. Our
trainee colleagues:

» Worked alongside experts on key projects and
tackled real-world technical and process-related
tasks;

+ Attended specialised lectures and field trips
that gave them a deeper understanding of the
specifics of the distribution system;

* Have gained valuable experience that provides a
solid foundation for their future careers.

Our strategic goal remains to ensure that the
top participants in the programme build their
professional futures within the SSD team after
completing their studies. With this long-term
initiative, we are continuously nurturing a new
generation of professionals who bring fresh
perspectives and modern approaches to our
Company.

As part of the critical infrastructure of the Slovak
Republic and an operator of essential services
under the Cybersecurity Act, Stredoslovenska
distribu¢na, a. s., is fully aware of the significance
and importance of information security.

Our Company is responsible for distributing
electricity to more than 795,000 supply points,
including businesses and households. Given this
responsibility, it is our priority to prevent cyber
incidents and be prepared to respond effectively.

Activities in the area of improving information
security are essential for ensuring the reliability
and security of our services. New technologies
such as artificial intelligence and digitisation open
up new possibilities for cyber-attacks. That is why
it is important to constantly monitor and analyse
risks, take appropriate measures, and raise safety
awareness among our employees.




Information Security

Our Company is actively involved in projects
aimed at improving information security, including
the implementation of modern security solutions.
These projects enable us to better protect our IT
and OT assets, minimise the risk of cyber—attacks,
and ensure the continuity of our

critical processes.

At the same time, we cooperate with several
external partners to provide security supervision
and monitoring of end-device vulnerabilities,

as well as other projects and services aimed

at minimising security risks. This collaboration
enables us to effectively address security
incidents and vulnerabilities that could
compromise our infrastructure.
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In accordance with the EU Directive NIS2 and the
amendment to the Cybersecurity Act (366/2024
Coll.), we have adopted an information security
strategy for the period 2026-2030, which
defines a framework for additional measures to
improve risk management and crisis management
in the area of cybersecurity. The new strategy
also responds to emerging technological trends
and the associated new threats and risks.

Our goal is to achieve compliance with legislative
requirements and ensure a high level of
protection for our services and infrastructure.

SSD is a responsible and reliable partner

that constantly strives to improve its security
measures and be prepared for the challenges
brought by the modern digital world.

Our commitment to information security is a key
factor in ensuring the stability and reliability

of our services.
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Report on the Economic Results and Operation of

the Company Stredoslovenska distribuéna, a. s.,

for the Year 2025

Despite the impact of various external factors
that shaped the energy sector in 2025, the
Company managed to respond flexibly to
changing conditions and ensure the stability of its
operational and financial performance, maintain
the reliable operation of its energy facilities, and
fulfil all of its obligations to business partners
and customers. At the same time, the Company
continued to modernise its infrastructure and
prepare projects aimed at improving energy
efficiency and sustainability.

Based on the results achieved, it can be
concluded that the Company’s performance in
2025 was stable and laid the groundwork for
continued balanced growth in the coming period.
The financial statements of the Company as at
31 December 2025 were compiled according to
the International Financial Reporting Standards
(IFRS) as adopted by the European Union and

as ordinary financial statements in accordance
with Article 17(6) of Act of the National Council
of the Slovak Republic No. 431/2002 Coll. on
Accounting, as amended (,Accounting Act”) for
the accounting period between 1 January 2025
and 31 December 2024.
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For 2025, the Company achieved a profit after
tax of EUR 61.2 million, which represents a year—

on-year decline in profits of EUR 5.1 million (-8%).

The decline is due to lower operating income
in 2025.

The Company'’s operating income amounted

to EUR 318.1 million. Revenue from electricity
distribution represents the most significant and
stable portion of the income. The year-on—year
decline in operating income is due to lower
revenue from the loss tariff.

Operating costs amounted to EUR 182.6 million.
The year-on—-year decrease was due to lower
market prices for electricity, which significantly
affect the cost of procuring electricity for
distribution losses, and, to some extent, the costs
associated with transmitting electricity from the
upstream system. Other cost items are personnel
costs and the costs of operating and maintaining
the distribution system.
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in EUR million 2025 2024

EBITDA (Earnings Before Interest, Taxes, Depreciation and

Amortisation)

135.5 150.1
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Capital Structure—Assets, Equity
and Liabilities

Assets

As at 31 December 2025, the Company's
assets amounted to EUR 913.3 million, which
represents a year—on-year decline by EUR
6.7 million (-1%).

Non-current assets amounted to EUR 857.3
million (94% of the value of total assets). The
highest share is made up of the distribution
system—power lines, power stations,
substations and other distribution network
parts, real estate, means of transport and
mechanisms, machinery, equipment, software
and investments in progress. In 2025, we
reported additions to non-current assets

of EUR 86.1 million, which were mainly
generated by investments aimed at the
renewal and development of the distribution
system. The value of non—current assets
increased by EUR 33.9 million year-on-year
(4%).

Current assets amounted to EUR 56.0 million
(6% of the value of total assets). As at 31
December 2025, the Company reported
trade receivables in the amount of EUR 31.4
million (gross), of which due receivables
accounted for EUR 28.3 million (gross). The
funds managed by the parent company,
Stredoslovenska energetika Holding, a. s., on
the basis of the “Cash-Pooling Agreement”
as at 31 December 2025 amounted to EUR

20.2 million and are reported as a receivable
from the parent company. Compared to
2024, the largest decline is recorded in cash
(including cash equivalents), which amounts
to EUR 0.2 million. The value of current assets
decreased by EUR 40.7 million year-on—-year
(-42%).

Liabilities

Equity of the Company as at 31 December
2025 reached EUR 661.0 million, which
accounts for 72% of the value of the assets
cover. The year-on-year decline by EUR 5.1
million (-1%) is due to lower retained earnings
in 2025.

Non-current and current liabilities, excluding
liabilities arising from contracts and deferred
income, account for 21% of the total assets
cover, and their amount as at 31 December
2025 was EUR 189.9 million, which
represents a year—-on—year decrease by EUR
7.7 million (-4%). Significant items included,

in particular, trade liabilities (EUR 79.1 million)
and deferred tax liabilities (EUR 100.9 million).

Liabilities from contracts, which mainly
represent connection fees, amounted to EUR
51.3 million in 2025, rising by EUR 4.6 million
(+10%) compared to 2024.

Long-term deferred revenues amounted
to EUR 11.1 million, representing 1% of the
value of the assets cover, with a year-on-
year increase by EUR 1.4 million (+15%).
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During 2025, the Supervisory Board of the
Company worked in the following structure:

Dozorna rada

Chairwoman of the

Bc. Mgr. JUDr. Nada Lorencova Supervisory Board

Vice-Chairman of the
Supervisory Board
Member of the
Supervisory Board

Member of the
Supervisory Board

Member of the
Supervisory Board

Member of the
Supervisory Board

Gary Mazzotti

Ing. Martina Merava
Mgr. Karin JaniSova
Ing. Milan Panacek

Ing. Marian Krnaé¢

Ina. Dugan Maier Member of the Supervisory

g J Board elected by employees
— Member of the Supervisory
iU S Board elected by employees

Member of the Supervisory

Ing. Miroslav Martonik Board elected by employees

In 2025, the Supervisory Board convened five

times at its meetings—27 February 2025, 30 April
2025, 25 June 2025, 25 September 2025 and 17

December 2025. The Supervisory Board had a
quorum at each meeting.
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(a) Adopted the following fundamental

decisions:

Approved the Report on Activities of the
Supervisory Board for 2024;

Approved the Opinion of the Supervisory Board
on the draft audited ordinary individual financial
statements prepared as at 31 December 2024
and on the proposal of profit distribution of the
Board of Directors for 2024;

Approved the relevant proposals of variable
parts of remuneration of members of the Board
of Directors in accordance with the applicable
remuneration principles of members of the
Board of Directors;

Examined, within the meaning of Article XI (1)
(h) of the Articles of Association, a proposal for
the individual annual budget and business plan
of the Company, including the proposal of the
CAPEX plan for 2026;

Approved the implementation of relevant
investment projects in power stations, as well as
investment projects related to the reconstruction
of power lines and investment in information

(b) Noted, in particular:

» Relevant decisions of the sole shareholder in
2025;

* Information on basic objectives of the
Company'’s business management, as well
as on the expected development of assets,
finances and revenues of the Company
in accordance with Article 193 of the
Commercial Code for the Supervisory Board
for the year 2025;

Statement of the Board of Directors for
the members of the Supervisory Board
for 2024 pursuant to Article XI1(21)(a)(ii)
of the Articles of Association concerning
financial transactions carried out by the
Company with related parties in which the
value of any such transaction individually or
the series of related transactions together
exceed EUR 100,000, and the Company's
transactions concluded under other than
standard commercial conditions;

Information on related party transactions for
the relevant quarters of 2025;

Report on the results of audits and
inspections for 2024 and the audit and
control plan for 2025;

Information on economic results, including
the development of CAPEX 2025 plan
fulfilment for the relevant periods;

Information on the status of the preparation
and implementation of significant
investment projects of the Company;

Information on pending lawsuits that may
have a significant negative impact on the
Company'’s economy;

The annual report on the fulfilment of the
Compliance Programme of the Company
for 2024, and the Compliance Programme
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During 2025, the Supervisory Board did
not request the Board of Directors of the
Company to convene a General Meeting.

CONCLUSION:

Throughout the 2025, the Supervisory Board
fulfilled its controlling function properly
pursuant to the Articles of Association of

the Company and Article 197 et seq. of the
Commercial Code. The Supervisory Board
did not discover any breach of the Articles
of Association or valid legal provisions by
the Board of Directors by performing the
business activities of the Company.

This Report was approved by the Supervisory
Board of the Company at its meeting held on
22 April 2026.

Bc. Mgr. JUDr. Nada Lorencova
Chairwoman of the Supervisory Board
Stredoslovenska distribucna, a. s.

In the scope of its powers and in accordance with for 2025;
the Articles of Association and the Commercial

Code, in 2025 the Supervisory Board:

technology.
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in EUR million 2025 % 2024 %
Assets 913.3 920.0
Non-current assets 857.3 94 % 823.3 89 %
Current assets 56.0 6 % 96.7 11 %
Liabilities 913.3 920.0
Equity 661.0 72 % 666.1 72 %
Non-current liabilities 124.6 14 % 122.2 13 %
Current liabilities 65.3 7 % 75.4 8 %
Liabilities arising from contracts—connection fees 51.3 6 % 46.7 5%
Long-term deferred income 111 1% 9.6 1%
Structure of assets Structure of liabilities NS
11% " E "
g
13%
89% AN 72% AN
2025 2025
Non—-current assets Current assets Equity Non—current liabilities

Current liabilities

B Liabilities arising from
J Deferred income contracts — connection fees
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Proposal of the Board of Directors

for the Distribution of Profits
for the Year 2025

Audited net profit for the year 2025

28

61, 162, 009.10
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Opinion of the Supervisory Board

of Stredoslovenska distribu¢na, a. s.,

on the Ordinary Financial Statements as at
31 December 2025 and on the Proposal
for the Distribution of Profits for the Year 2025

On 22 April 2026, the Supervisory Board of
Stredoslovenska distribu¢na, a. s., verified the
Ordinary Financial Statements of the Company as
at 31 December 2023, including the report of the
independent auditor Deloitte Audit,

s r. 0., SKAU licence no. 014, dated 13 March
2026 and a proposal of the Board of Directors for
the distribution of the Company’s profit for the
year 2025.

On the basis of the above mentioned, the
Supervisory Board of Stredoslovenska distribu¢na,
a.s, recommends the Ordinary General
Meeting of Stredoslovenska distribu¢na, a. s., to:
1. Approve the Ordinary Financial Statements of
Stredoslovenska distribu¢ng, a. s., as at
31 December 2025,
2. Approve the proposal for the distribution of
profits of Stredoslovenska distribu¢na, a. s., for
2025 as follows:

Bc. Mgr. JUDr. Nada Lorencova
Chairwoman of the Supervisory Board
Stredoslovenska distribu¢na, a. s.

Audited net profit for the year 2025

Allocation to social fund

Royalties for members of the Board of

Directors and of the Supervisory Board

Part of the profit kept in equity on the
account of Retained earnings of previous
years

Net profit available for distribution of
dividends to the shareholder

Structure of assets

In EUR

61,162, 009.10
61,162, 009.10

. Non-current assets . Current assets
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Report on Fulfilment of the Compliance

Programme of Stredoslovenska di

for the Year 2025

Report on Fulfilment of the Compliance Programme
of the Company for the Year 2025

Introduction:

Stredoslovenska distribuéna, a. s. (hereinafter: the
,Company"), having its registered office at Pri Raj¢ian—
ke 2927/8, 010 47 Zilina, Reg. No. (ICOY:

36 442 151, registered in the Commercial Register

of the District Court in Zilina, Section Sa, Insertion no.
10514/L, founded in 20086, being the holder of electri-
city distribution license No. 2007E 0260 in full version
issued by the Regulatory Office for Network Industries
(hereinafter: the ,Office”), is a distribution system
operator and at the same time a part of a vertically
integrated entity.

This report provides transparent information on the
fulfilment of the legislative framework for such an
organised Company in the field of transparent and
non—discriminatory approaches to all customers and
participants in the electricity market.

1. Legislative Framework

The legislative framework of the Compliance
Programme is established by Directive 2009/72/EC
of the European Parliament and of the Council, which
was implemented in the Slovak Republic into Act No.
251/2012 Coll.—the Energy Act. This legislation sets
out the rules for the internal electricity market.

The Compliance Programme is a document contai-
ning measures that ensure a non—discriminatory and
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transparent approach to all market participants by the
distribution system operator
(hereinafter: the ,DS").

On the basis of the above mentioned, the distribution
system operator is obliged to elaborate a report on
the fulfilment of the Compliance Programme, which is
part of the Annual Report according to Article 31(6)
and Article 32(8)(b) of Act No. 251/2012 Coll. on
Energy. It is also obliged, pursuant to Article 20 of Act
No. 431/2002 Coll. on Accounting, as amended, to
publish a report on the implementation of the measu-
res specified in the Compliance Programme.

2. Compliance Programme in the Company

On the basis of the above-mentioned legislative
standards for the independent position of

a distribution system operator in a Vertically In—
tegrated Company, the SSE Group provided the
legal unbundling of distribution-system operation
into a separate company, while the rights and ob-
ligations of the distribution system operator have
been transferred to Stredoslovenska distribucna,

a. s. At the same time, in 2005 the Board of Direc—
tors approved a binding internal document of the
Compliance Programme which contains a list of
measures aimed at ensuring the non—discrimina—
tory behaviour of the distribution system operator.
The Compliance Programme is updated on a regu—
lar basis for the respective year, while respecting
all legislative changes.
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In accordance with the aforementioned legal
obligations, all obligations arising from current
legislation, i.e., elaboration and approval of the
new Compliance Programme of the Company,
including the action plan of measures and the
appointment of a person required to ensure com-
pliance in the Company, were performed. With
effect from 1 January 2013, the person required
to ensure the compliance in the Company was
appointed, thereby creating the appropriate
institutional background for the implementation
of the approved Compliance Programsnme of the
Company.

3. Fulfilment of the Compliance Progralmme
Measures during the Year 2025

Part of the Compliance Programme is the Action
Plan of the Compliance Programme, which con—
tains a list of measures for the relevant calendar
year and is subject to an annual update. By
implementing measures and monitoring their
compliance, the appointed Compliance Officer
is obliged to ensure compliance while addres—
sing ad-hoc situations related to ensuring the
non—discriminatory behaviour of the distribution
system operator and the protection of confiden—
tial information. In addition, that person receives
and solves incentives from the external and
internal environment pointing to possible viola-
tion of the Compliance Programsnme’s principles
and updates the Action Plan of the Compliance
Programme, if necessary, and proposes further
measures.

The measures of the Action Plan of the Complian-
ce Programme are focused on activities in the
following areas:

* Prevention:
During 2025, prevention measures focused
mainly on the increase of employee awareness
in the field of the Compliance Programme.

Training for newly recruited staff was organised
continuously. In 2025, 170 employees were tra—
ined, of which 107 were newly hired from outsi—
de the Company, 1 was newly hired within SSE
Holding, 4 were newly hired—after secondary
school practice at SSD, 6 were hired after com-
pleting the TRAINEE programme, 2 were newly
hired contractors, 26 were temporary workers,
15 were hired after they were temporarily
removed from the register of active employees,
and 9 were temporary trainee workers.
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« Monitoring and control/audit
Throughout the year 2025, the implementation
of the change within the organisational struc—
ture of the Company continued. This process
involved the implementation of new processes
and internal guidelines were modified or new
ones were drafted as well. As part of the review,
16 corporate guidelines were updated and no
guidelines were issued in accordance with the
principles of the Compliance Programme. At the
same time, an inspection aimed at information
security protection related to the operation of
the distribution system against the access of
unauthorised persons was carried out aimed
at verifying access rights to distribution sys—
tems, contractual relations and disclosure of
information. In terms of so—called Compliance
Management, i.e., verifying each internal or
external complaint related to the application of
the Compliance Programme’s principles by the
Compliance Officer, no complaint was addres—
sed during 2025. Moreover, the Compliance
Officer received, consulted and dealt with in—
ternal requests from employees related to their
actions so as not to infringe the rules ensuring
non—discriminatory behaviour of the distribution
system operator and the protection of confi-
dential information.

Assessment and Reporting

This area contains mainly the assessment of
achieved objectives as related to the imple—
mentation of the Compliance Programme in

the form of monthly reports and in the form of
this Report included in the Annual Report of the
Company and submitted to the RONI according
to the valid legislation.

In conclusion, it may be stated that the tasks
listed in the Action Plan were fulfilled in 2025.

Autor:
23. February 2026
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9. SPECIAL RELEVANCE EVENTS OCCURRING
AFTER THE ACCOUNTING PERIOD FOR
WHICH THE ANNUAL REPORT IS PREPARED

No events took place after 31 December 2025 that would require disclosure or recognition
in the 2025 Annual Report.

10. INFORMATION ON THE EXPECTED FUTURE
DEVELOPMENT OF THE ACCOUNTING
ENTITY'S ACTIVITIES

The key tool for determining future goals and implementing the Company's strategy is the Company’s business
plan, which was approved by the Company’s Board of Directors on 17 December 2025. In preparing the business
plan, the current economic situation at the time the plan was prepared was taken into account, in particular the
high electricity prices. The Company will continue to focus on the safety and reliability of electricity distribution,
building new connections, expanding the distribution network, reconstruction, maintaining the quality of
distribution as well as increasing the quality of services provided to its customers.
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11. EXPENSES RELATED TO ACTIVITIES
IN THE FIELD OF RESEARCH AND
DEVELOPMENT

12. ACQUISITION OF OWN SHARES,
TEMPORARY CERTIFICATES, BUSINESS
SHARES AND STOCK

13. ORGANISATIONAL UNITS OF THE
ACCOUNTING ENTITY ABROAD

The Company has no branches abroad.

ANNEX NO. 1:
REPORT OF THE INDEPENDENT AUDITOR ON THE VERIFICATION OF THE FINANCIAL STATEMENTS AS AT
31 DECEMBER 2025 AND THE FINANCIAL STATEMENTS AS AT 31 DECEMBER 2025
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